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A catchment plan is...

... ajoint plan for integrated management of water, land, and
related natural resources within the boundaries of a water
catchment.




U0 Cortte al W wesll C el
[arps M arer Haan
[ Cordral Coswet
rkan Trean Coast
Laby Ctad Baan
Urrpaps Bean

bk Mardeng 3 ar

' Mg dEwrane on Canl

ES yger wer Base
Hile Basin
ord el C ool
Mo b |k esr
MOrth W et ) Cuant
Crang+ Das~

Fuid Bl Y adey
rrsegal Bryer Eanin

£ Thebelh L julba Bawn
foubh AHantic (o
Ta-Llh U
oLy i et O ot
Wl el oL ol

i Zarnibes Baun

A

k] b ‘River basins in Africa (FAO

' WATER for GROWTH RWANDA



Rwanda : Catchments Level 1 Rwanda : Catchments Level 2
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4 demonstration catchments

. Nyabugogo Catchment

. Nyabarongo Catchment
Muvumba Catchment
Sebeya Catchment

] Districts

== Main Rivers

- Lakes



Sebeya catchment: /l
Sub-catchments
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Legend

| District boundary
" | Sector boundary
River
- Loosing stream

Road (National and District)

Sub-catchment name
A: Sebeya upstream
B: Bihongora
C: Karambo
D: Pfunda

E: Sebeya downstream
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Nyabugogo, Muhas (C), Muhaz sub<catchment *
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How to develop a catchment plan?




Institutional setting for catchment plans
Vision 2050 & National Strategy for Transformation

Vision 2050 and National Strategy for Transformation

| o; Green Growth and Climate

Resilience Strategy
(GGCRS)




Guiding principles: IWRM planning cycle

1. Integrated situation
analysis

. - J
6. Joint 2. Vision
monitoring Development

|

Continuous
Learning

5. Coordinated 3. Integrated

implementation planning
— — 4

4. Sector and
agency planning
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Water for Growth Rwanda
combined IWRM and SEA principles

— Participatory SEA & plan process

— Characterisation of catchment

>

— Vision, Objectives

NST1 Outcome = CP OQutcome

— Alignment (national/local) 3o <o st
— Assessment of alternatives .
— Programme of measures

— Implementation arrangements

— M&E
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Catchment planning is spatial planning
using GIS and remote sensing...

Nyabugogo catchment
Geology Soil map

Nyabugogo Catchment

Uganda

Legend Sub-catchment name ? Logend Sub-catchment name

Nyabugogo catchment Nyabugogo catchment »
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... and local

knowledge of
catchment
Inhabitants



Joint analysis of
Issues and opportunities
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MCAP intervention plan including catchment restoration (using CROM DSS)
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Spatial planning [
challenge:
GIS skills at districts
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Land sloped
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Physical / financial challenge:
soll erosion risks throughout the country




Institutional challenge:

Catchment Committees starting up (from 4
excellent WA4GR Catchment Task Forces),
10-20 still to be established from scratch




Institutional opportunity:
Rwanda Water Resources Board
establishment and operationalisation
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Knowledge challenge: water resources
monitoring as a programme, not as projects



! challenge:
Firewood




. Developing skills for

sustainable land




Challenging financing opportunity:
Payment for Ecosystem Services (pilot Secoko)

PIC submit mvoices with payment Technical support

schedule attached to RWFA, who pays t? Or age1cy

Person 1

SACCO, who pays the people listed
on the schedule accordingly

Local Project Savings and Credit

Implementation ~ el s e
Committee (PIC) on Cooperative (SACCO)

behalf of community

Person 2 - n

Contract (based on MCAP) signed Red arrows represent
by RWFA, District and PIC the flow of money

Districts (m short term) RWFA/SPIU
(Catchment Commuttees (FONERWA)

m the long term)
MRV (RWFA & District
or mandated company)

Blue arrows represent mstitutional
relationships (it 1s a 3-way contract) Buyers of ecosystem service
benefits and landscape restoration




Hopeful opportunities

 Rwandans are resilient
« Solutions ‘made in Rwanda’ are quickly adopted

« Strong focus on performance throughout government and
society

* WAGR provides strong foundation for IWRM and catchment
planning

« 3 more years of EKN support

- PES study shows: benefits of catchment management
outweigh costs tremendously

* Innovative financing of IWRM and irrigation is catching on



Conclusion

Catchment Planning, incorporating IWRM and SEA principles,
provides solid base for sustainable green growth and climate
resilience in Rwanda and offers a key instrument to implement
Rwanda’s National Strategy for Transformation
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